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Introduction 
 
Effective Phonics teaching and learning is essential for high attainment in reading 
and writing. Additionally, confidence with phonics is integral across the curriculum 
and used in all subjects. Achievement in this area benefits every area of pupils’ 
development and the school as a whole. In order to move Whitnash Primary 
School’s Phonics teaching forwards it has been necessary to implement a clear and 
consistent inclusive teaching scheme. 
 
Read Write Inc is a literacy programme that helps children learn synthetic phonics. 
The scheme includes a phonics, reading and writing focus. The sessions happen 
every day as the continuity and pace of the programme is essential to increasing the 
speed of children’s reading 
development. 
 

Teaching and Learning style Read Write Inc is based on the 5 Ps:  

 Praise – Children learn quickly in a positive climate.  

 Pace – Good pace is essential to the lesson. 
 

 Purpose – Every part of the lesson has a specific purpose.  
 

 Passion – This is a very prescriptive programme. It is the energy, enthusiasm 
and passion that teachers put into the lesson that brings the teaching and 
learning to life. 

 

 Participation – A strong feature of Read Write Inc lessons is partner work and 
the partners ‘teaching’ each other. 

 
Aims of this policy  

To have clear expectations around the teaching and learning of phonics at Whitnash 

Primary School • To raise standards of phonic knowledge by the end of Year 1  

• To raise standards of reading and writing by the End of KS1, the subsequently Key 

Stage 2 

• To ensure consistency of approach to our phonics teaching  

• To allow new staff to quickly familiarise themselves with the expectations of 

teaching phonics in KS1 

To ensure that Phonics development continues into Key Stage 2 for all children, but 

particularly focused on children who have not reached Phonics proficiency. 

Rationale  

In order to narrow the gap between the results at Whitnash Primary and those of 

National, we need to continue to embed our consistent approach to the teaching of 

phonics and raise outcomes for all children. The school have selected the Read, 

Write Inc scheme as it includes both phonics and a reading focus. The sessions 



happen every day as the continuity and pace of the programme is essential to 

increasing the speed of children’s reading development. This then supports children 

with their decoding skills in preparation for them to be ready to learn inference skills 

and become confident and successful with their reading comprehension.  

For children at Whitnash Primary School we follow a Read Write Inc approach to 

meet the children’s phonics needs. Phonics is taught in targeted groups, and these 

groups are monitored and analysed using the Read Write Inc programme 

assessment tools. Groups are evaluated every 6-8 weeks, taking account of 

children’s progress, and children are regrouped dependent on the rate and level of 

their individual phonic acquisition.  

The Aims of Read Write Inc 

The Read Write Inc programme will teach children to: 

 Apply the skill of blending phonemes to read words. 
 

 Segment words in their constituent phonemes in order to spell word. 
 

 Learn that blending and segmenting words are reversible processes. 
 

 Read high frequency words that do not conform to regular phonics patterns. 
 

 Read texts and words that are within their phonic capabilities as early as 
possible. 

 

Teaching of Read Write Inc will: 

 Be pitched at the correct level for the child, ensuring every child is 
sufficiently challenged whilst able to make clear progress. 
 

 Excite and stimulate children through active learning in which they enjoy 
achieving and progressing. 
 

 Focus on phonics and reading and incorporate writing where appropriate 
 

 Encourage consistency of teaching and learning across the school 
 

 Be pacey and based around a positive learning climate 
 

 Incorporate partner work as often as possible to ensure that this is a 
strong feature of the session. 
 

Planning 

Planning for Read Write Inc is completed with support from the handbooks 

considering the individual needs for each group. The planning identifies the phonics, 

ditties or story books and activities for the session targeted at the current 



attainment of the children. Lessons follow set routines, ensuring consistency 

across groups. 

Assessment 

Children are assessed throughout every lesson through teacher observation. 
Teachers assess how children: 
 

 Recognise and say the sounds 
 

 Read the green and red words 
 

 Decode the ditty/story 
 

 Comprehend the story 
 
Formal assessment will take place at the end of each term during the Progress 
Check week. 
 
Key Stage 2 
 
Children identified as being below the expected level of attainment for phonics 
and reading will receive additional support through RWInc intervention sessions. 
These will take place when needed by the children. Digraph and trigraph supports 
will be used by 
these children when needed in the classroom. 
 
SEND Pupils 
 
SEND pupils are fully involved in the RWInc sessions as children work in groups 
with others at their level. Teaching is geared to the speed of progress of each 
group. Additional 1:1 tuition may take place at other times; this will be identified 
by teachers in discussions with the SENDCo. 
 
Additional support 
 
There may be some children who are identified as needing a boost to their 
phonics knowledge. These children will be identified by the teacher and sessions 
will be delivered by support staffs in class, the timings are at the teacher’s 
discretion. 
 
Monitoring and Review 
 
The Literacy Leader and/or SLT member will: 
 

 Assess all children at the end of the Summer Term to ensure that 
children are placed in the correct groups to start in September. 
 

 Collate data from end of term assessments to monitor progress of all 
groups. 



 Monitor progress of the children by hearing the children read, interviews with 
pupils and monitoring of assessments. 
 

 Conduct ‘Drop ins’ on all Read Write Inc groups to ensure consistency, give 
advice and check that all children are in the correct groups 

 
Expected Progression 
 
EYFS - RWInc Set 1 and 2 sounds and words (Red Ditties to Pink Level books) 
 
Year 1 - RWInc Set 2 and 3 sounds and words (Pink to Blue level books) 
 
Year 2 - moving off the Read Write Inc programme and moving to the Reading 
inference approach when ready for the next stage as a reader. 
 
For some children the phonics approach to reading is not always the best approach 
and other strategies programmes will need to be used in order to effectively support 
these children as a reader.  
 
Programmes such as ‘Whole Word’ Approach will be used to support these children 
in becoming more fluent readers in order to narrow the gap between them and their 
peers and accelerate learning to become Age Related.  
 
Books to take home  
 
As a reading school our children take home books that are phonetically decodable 
but not from one particular scheme. The children use Read Write Inc books within 
the session but take home a range of different schemed books which include the 
trigraphs, digraphs they have been taught within their Read Write Inc sessions.  
 
We want to ignite a love of reading in our children and believe that children need to 
have the opportunity to apply their early reading skills taught by using a variety of 
fiction and non-fiction texts from different decodable schemes e.g., Big Cat phonics, 
Bug club books and Oxford reading tree phonics.  
 
Staff use the Read write Inc groupings/assessments to ensure the books the children 
take home match their phonics phase so children can decode these books easily.  
 
Children also take home a book banded book to enjoy reading together with their 
parents/carers. 
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